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Purpose

The following report and action plan for the BICS workforce has been submitted by the
Corporate Services Manager. Its purpose is to update the Board and summarise the
position of the BICS workforce detailing its staff changes and activity during the period 1
August 2013 – 31 July 2014. Through the collation of this information it is hoped the Board
will have a clearer understanding of our workforce and visibility of HR activity.
All data contained within this report has been gathered using Sage HR and our BICS
Training Matrix. Further, the CCG has requested that from January 2015 we are able to
report on various areas for the MSK service separately and BICS overall. Other partners
have made similar requests, so further work is underway to address these requests in time
for when they are required. Note, following CCG and Partners guidance, the bulk of this
reporting does not include casual/bank staff.

2

Equality Data

Currently we only gather data on age and gender for our staff at the time of recruitment;
this is recorded on Sage HR. It is proposed we should consider what other protected
characteristics of our staff that we gather and monitor. The characteristics to consider are:
1. Age
2. Disability
3. Gender re-assignment
4. Pregnancy and maternity
5. Race
6. Religion or belief
7. Sex
8. Sexual orientation
9. Civil partnership or marital status

It is felt that at the very least we should also have an understanding of staff race and
disabilities. Middles proposes we adopt a process of asking staff to voluntarily complete a
monitoring form (please see Appendix i) which will capture further information at the time of
employment. Further, we propose asking current staff to complete a simple anonymous
survey based on the same form.
This section of the report provides an analysis of workforce by age.
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Composition of Workforce by Age

Note - this data does not include casual staff. The chart shows that the bulk of staff fall
within the 25 – 34 year age group, followed by an even split between 17 – 24 year age
group and 35 – 44 age group

2.2

Composition of Workforce by Gender
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Note - this data does not include casual staff. The chart shows that almost 2/3 of our staff
are female.

2.3

Equality Summary

BICS is committed to building a workforce that is reflective of the diverse communities that
we serve. BICS has statutory duty to collate, monitor and review data in relation to
equality. The purpose of this section of the workforce report is to provide a profile of our
workforce by age and gender. It is proposed that information related to all other equality
targets will be collected and will be included in future reports.

2.4

Equality in our Recruitment

The purpose of monitoring age is to establish if our recruitment processes are in any way
impacting or influencing the age of staff actually recruited. We have compared job
applications that have come directly to BICS and recruitment company applications against
our actual workforce. By doing this we are able to establish if there are any anomalies or
concerns raised that would require a review of our recruitment processes. We are satisfied
there are no concerns noted for this time period
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Similarly to the above, we also monitor gender to ensure our recruitment processes are fair
and not impacting the gender of staff recruited. Again, by comparing the data provided by
direct job applications with our recruitment company applications against our actual
workforce it becomes evident if there are any issues we need to address. Here we have
shown two years of data to establish trends. There has been a drop in male applicants
from both our direct applicants and recruitment company applicants this year from last.
Similarly there has been a drop in male staff members at BICS. It is proposed we always
ensure when recruiting staff that interviewing is completed by two individuals, one of each
gender whenever possible.

Brighton and Hove Integrated Care Service Limited (Company Number 6528491) registered in England and Wales.
Registered offices at Fourth Floor, 177 Preston Road, Brighton, BN1 6AG

6

Version 0.5

3
3.1

FINAL

Staff
Monthly Headcount v WTE

Note - this data does not include casual staff. The above chart details a month by month
summary of our staff headcount vs WTE (whole time equivalent). As at 31 July 2014 BICS
employs 109 staff, which equates to 95% WTE.
Throughout the year, WTE varies between 82% and 88% of our headcount.
As at the end of October the figure is 129 employees and 109 WTE.

3.2

Types of Staff Leave approved and recorded by HR
1 August 2013 – 31 July 2014

Compassion leave requests

4

Training and Study leave requests

14

Career break requests

0

Maternity and Paternity leave requests

2

Flexible working requests

1

Time off for dependants leave requests

2

Unpaid Leave

4

The above is a simple record of the various types of leave taken during this period.
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Staff Performance Monitoring
1 August 2013 – 31 July 2014

Disciplinary activity

2 (dismissed)

Grievance activity

0

Capability activity – formal

1

The above is a summary of the formal performance activity during this period.

3.4

Other Workforce Activity
1 August 2013 – 31 July 2014

Whistleblowing activity

0

Bullying and Harassment activity

0

Discrimination activity

0

Substance abuse activity

0

Redundancy

1

TUPE

0

Sickness informal review

2

Sickness formal review

2

IMA referrals to Occupational Health

6

*Change to Terms and Conditions

111

* Change to terms and conditions can be broken down as follows:
Acting Up

26

Change in hours

17

Change in responsibilities

36

Change to fixed term from casual

4

Change to substantive from fixed term/casual

13

Extend fixed term contract

14

Extend secondment

1
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Please note each Change of Terms is allocated into one category only (not double
counted) and requires the completion of a HR form and Director signature which prompts
HR to complete a new formal Change to Terms letter which is duly agreed and signed by
employee and Director before being returned to HR.
As you can see, HR has processed a large volume of changes to terms and conditions.
The bulk of the changes are due to staff progression through change in responsibilities
(new role) and acting up arrangements. Also employing staff on substantial contracts who
were initially on fixed term or casual arrangements.

4

Recruitment

4.1

Vacancies per month

Note - this data does not include casual staff. We had a peak of 19 roles being recruited to
in June 2014. This was in the main due to the MSK project. The month of October 2014
saw 10 roles being recruited to. Total recruitment for the year was 99 roles, either fixed
term or substantive.

4.2

Recruitment Audit

The HR team have initiated a regular audit of the previous 3 months recruitment to assure
ourselves that all standard recruitment processes are adhered to (see the Recruitment and
Selection Procedure for details). There are times when recruitment is undertaken very
swiftly and the standard process does not happen in the usual order, so it is important that
a check is made to ensure all elements of recruitment are followed and the correct
paperwork is in place following the employee starting work. Steps to audit are:


ESR1, confirmation of recruitment



Job Description in place



Person Specifications in place



Role Appropriately advertised



Application forms completed



Interviews undertaken
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Leavers
No of Leavers

Note - this data does not include casual staff. We had a peak of 5 leavers in March and
July. The month of October 2014 saw just 2 leavers. Total leavers for the year was 30,
either fixed term or substantive.
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Monthly staff turnover – Year on Year

Note - this data does not include casual staff.
There is nothing of note or concern in this data. Consideration should be given to
proposing a monthly turnover target which could be used to trigger a company-wide action
plan.
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Learning and Development
Overall % of staff compliant with training

Our target is 85% at all times. We had a focused push in February which had great results.

6.2

Clinical v Non-clinical training %

The above chart shows the variation between clinical and non-clinical staff training levels.
This varies between clinical staff being more compliant (1% in October 2013) and nonclinical staff (between 1% - 21% every other month) being more compliant. It is proposed a
focused action plan should be implemented to clinician training levels.
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% of staff having completed Annual Personal Development Plan (Pirate Dave)

It is believed annual appraisals are not being completed as we have many new line
managers whom have not been trained or are not confident to carry out these reviews.
Middles therefore recently proposed a brief survey is sent to all Line Managers establishing
if 1:2:1s and annual Personal Development Plans are actually being completed with a view
to rolling out training to those who are identified as needing it.

7
7.1

Sickness
Monthly staff sickness - %

For the period 2012-2013 overall NHS staff sickness absence was 4.24%, this is an
increase from the previous period which was of 4.12%. The majority of the time we are
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below this range, but we have had three months where our figures have been higher. The
month of October 2014 saw a percentage of 1.53%. Consideration should be given to
proposing a sickness target which could be used to trigger a company-wide action plan.

8

Job Evaluations

Currently we have only 2 staff members trained to carry out Job Evaluations. It has agreed
this is a risk that should be addressed. To address this risk we have arranged 2 planning
meetings to design in-house training as we believe we have the skill-set to cross train staff
internally. The two workshops are arranged for November and we envisage the cross
training to other staff will be undertaken in January 2015.

9

Summary of Proposed Plans


Equality - It is proposed that information related to all other equality protected
characteristics will be collected and will be included in future reports - see section
2.3 above.



Recruitment - It is proposed we always ensure when recruiting staff that
interviewing is completed by two individuals, one of each gender whenever possible
- see section 2.4 above



Leavers – Consideration should be given to proposing a leavers target which could
be used to trigger a company-wide action plan – see section 5.2



Training – It is proposed a focused action plan should be implemented to address
clinician training levels - see section 6.2 above



Annual Personal Development Plan (Pirate Dave) - see section 6.3 above



Sickness target - Consideration should be given to proposing a sickness target
which could be used to trigger a company-wide action plan – see section 7.1



Job Evaluations – we have a plan underway to address this risk – see section 8
above.
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